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The president of BlueNote, Inc. would like to reward the top management team by taking them on an all expense paid fly-fishing adventure to Dillingham Alaska. Great Alaska Adventures will be responsible for organizing and leading the expedition.  The expedition will include a 5 day fly-fishing expedition down the Tikchik River system in Alaska from June 21 to 25.  The cost of the expedition is not to exceed $27,000.  Guests will be responsible for their own travel arrangements to and from Dillingham, Alaska and for their own fly-fishing equipment as well as clothing. 


The deliverables for this project include the following: air transportation to and from Dillingham to and from camps I & II, river transportation that consists of 2 8-man drift boats with outboard motors, 3 meals a day for all attending guests, 4 hours of fly-fishing instruction, overnight accommodations at the Dillingham lodge in addition to 3 4-man tents with cots, bedding, and lanterns, 4 experienced river guides who are also experienced fly fisherman, fishing licenses for all guests, and digital cellular communication devices.  The milestones for this project have been broken down into four main parts.  These include the signing of the contract due by January 22, guest arrival in Dillingham by June 20, departure to camp I on June 21, and departure to Dillingham on June 25.  The work breakdown structure for this project will also be assigned due dates and  is as follows:

1.0  Fly-fishing expedition


1.1  Confirm number of guests attending



1.1.1  Apply and receive fishing licenses for all guests


1.2  Make overnight accommodations at Dillingham lodge



1.2.1  Purchase 3 4-man tents with cots, bedding, lanterns



1.2.2  Make accommodations to feed all guests 3 times a day


1.3  Hire a pilot to transport guests to/from Dillingham and Camps I & II


1.4  Hire river transportation



1.4.1  Hire 4 experienced river guides



1.4.2  Hire fly-fishing instructor


1.5   Obtain digital cellular communication devices 


There are several risks associated with this project.  These would include lack of pilot or airplane for transportation to and from Dillingham, lack of an instructor to provide 4 hours of fly-fishing, river guides unavailable for expedition, Dillingham lodge unable to accommodate specified dates, malfunction or lack of signal from cellular devices, and malfunction of motor boats. Due to the size and simplicity of this particular project, I would not use a Monte Carlo simulation.  Rather, I would use a simple risk assessment form.  An example is provided below. 

              Risk Event           Likelihood      Impact      Detection 
       When                

	Lodge unavailable
	2
	5
	2
	Previous or during expedition

	Pilot unable to transport
	2
	4
	2
	Previous or during expedition

	Digital cellular devices malfunction
	4
	4
	4
	During expedition

	Motors on boat malfunction
	3
	4
	3
	During expedition

	River guide unavailable
	2
	3
	2
	During expedition



Utilization of a risk severity matrix will also be used for this project.  This will help to prioritize  each possible risk   A contingency plan will then be implemented to attempt to mitigate the impact of possible risks.   This plan will include a backup plan for lodge and transportation.  If needed guests will be provided with shelter and transportation from other companies.  These provisions would be arranged in advance so that they are available if needed.  Below is an example of the risk response matrix. 

           Risk event                          Response         Contingency plan               Trigger

	Lodge unavailable
	Transfer
	Make backup accommodation elsewhere
	Not available upon arrival to Alaska

	Pilot unable to transport
	Transfer
	Use different pilot
	Not available upon arrival to Alaska

	Digital cellular devices malfunction
	Transfer
	Use different service
	Signal  not available within 1 hour

	Motors on boat malfunction
	Transfer
	Use backup boats
	After 1 hour

	River guide unavailable
	Transfer
	Use different guide
	After 2 hours


To track the progress of this project, I would implement a baseline Gantt chart as well as a tracking Gantt chart.   These charts are simple to use and understand especially for a smaller project such as this one.  I would implement a bottom-up estimate to ensure that the total cost remains under $27,000.  This would be from all parties involved such as Dillingham lodge, the river transportation service, the air transportation service, and so on.  Utilization of a strong project management plan will ensure that all parties involved benefit from this project in a positive way.

